
 
 

SUPERINTENDENT EVALUATION TOOL 

 
The following form was not designed to be simply handed out, filled out, and then turned in. The 

review process benefits from an exchange of thoughts and perspectives. We believe the 

Superintendent should have the opportunity to make a case for his/her performance in each 

performance area, then, the Board should have the opportunity to ask questions and challenge the 

facts and assertions presented.  

 

In a subsequent meeting the Board would fill out the following form on a preliminary basis, and 

then there would be general discussion and a sharing of thoughts between the Board members on 

why each board member believes the Superintendent deserves a particular rating on a 

performance area.  

 

Finally, after each member has had a chance to consider the thoughts and perspectives of their 

fellow Board members, we would fill out the evaluation in its final form, each member 

individually and then in the aggregate. The President and the Vice President of the Board will 

then hold a meeting with the Superintendent to convey the evaluation to the Superintendent.  
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Leadership Standards 
 

 

SHARED VISION.  An education leader promotes personalized student success by thinking and 

planning strategically to create and sustain an organizational vision of learning that is shared and 

supported by the school community.  
 

CULTURE OF LEARNING.  An education leader promotes personalized student success by 

advocating, nurturing, and sustaining a school culture and instructional program conducive to 

student learning.   
 

DECISION MAKING.  An education leader promotes personalized student success by 

accessing and using appropriate data to inform decision making at all levels of the system. 
  

MANAGEMENT.  An education leader promotes personalized student success by ensuring 

management of the resources for a safe, efficient and effective learning environment.   
 

FAMILY AND COMMUNITY.  An education leader promotes personalized student success 

by collaborating, communicating, engaging and empowering others inside and outside of the 

organization to pursue excellence in learning.   
 

ETHICS.  An education leader promotes the personalized student success by operating in a fair 

and equitable manner with personal and professional integrity.   
 

ADVOCACY.  An education leader promotes personalized student success by advocating for 

children and public education in the larger political, social, economic, legal and cultural context.   
 

BUDGET MANAGEMENT AND LEADERSHIP.  Budget actions are proactive and consider 

both current and long-range information and data. A balance is sought to meet the current and 

future needs of students and remain fiscally responsible to the community.   
 

OBJECTIVE PERFORMANCE STANDARDS.  Section 1073.1 of the Public School Code of 

1949 provides that “the employment contract for a district superintendent shall include objective 

performance standards mutually agree to in writing by the board of school directors and the 

district superintendent.” The objective performance standards may be based upon the following: 

1) achievement of annual measurable objectives established by the school district; 2) 

achievement on the PSSA and/or Keystone Exams; 3) student growth as measured by PVAAS; 

4) attrition or graduation rates; 5) financial management standards; 6) standards of operational 

excellence; or 7) any additional criteria deemed relevant and mutually agreed to by the board and 

district superintendent.   
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Below are examples of behaviors that indicate success in meeting this standard: 

* In collaboration with others, uses appropriate data to establish rigorous, concrete goals 

in the context of student achievement and instructional programs. 

* Uses research and/or best practices in improving the educational program. 

* Aligns and implements the educational program, plans, actions and resources with the 

district’s vision and goals. 

* Provides leadership for major initiatives and change efforts. 

* Communicates effectively to various stakeholders regarding progress with school 

improvement plan goals. 

* Constructively handles dissent and disagreements within the organization. 

 

Please rate the Superintendent in SHARED VISION as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

           

 

           

 

           

 

SHARED VISION-  An education leader promotes personalized student success by 

thinking and planning strategically to create and sustain an organizational vision of 

learning that is shared and supported by the school community. 
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Below are examples of behaviors that indicate success in meeting this standard: 

* Monitors and evaluates the effectiveness of curriculum, instruction and assessment. 

* Articulates the desired school/system culture and shows evidence about how it is 

reinforced. 

* Systematically and fairly recognizes and celebrates accomplishments of staff and students. 

* Creates a system that prioritizes the needs of the staff in terms of professional 

development leading to improved student learning. 

* Oversees the evaluation of staff and ongoing coaching for improvement. 

* The Superintendent has identified the areas of instruction that need improvement as well 

as a plan for addressing those needs 

* Delegates appropriately to encourage the empowerment of staff 

  

  

Please rate the Superintendent in CULTURE OF LEARNING as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

 

           

CULTURE OF LEARNING-  An education leader promotes personalized student 

success by advocating, nurturing, and sustaining a school culture and instructional 

program conducive to student learning. 
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Below are examples of behaviors that indicate success in meeting this standard: 

* Decisions are made after acquiring the best information possible. 

* Decisions are consistently made in a timely manner appropriate to the situation. 

* Decisions are consistently made based upon the needs of the students. 

  

  

Please rate the Superintendent in DECISION MAKING as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

           

           

           

           
 

 
 

DECISION MAKING-  An education leader promotes personalized student success by 

accessing and using appropriate data to inform decision making at all levels of the 

system. 
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Below are examples of behaviors that indicate success in meeting this standard: 

* Complies with state and federal mandates and local board policies. 

* Has system in place to recruit, select, induct and retain staff to support quality 

instruction. 

* Addresses current and potential issues in a timely manner. 

* Manages fiscal and physical resources responsibly, efficiently and effectively. 

* Maximizes instructional time by effectively designing and managing operational 

procedures. 

* Communicates effectively with both internal and external audiences about the 

operation of the school/system. 

* Has systems in place to monitor budget  

  

 

Please rate the Superintendent in MANAGEMENT as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

           

MANAGEMENT-  An education leader promotes personalized student success by 

ensuring management of the resources for a safe, efficient and effective learning 

environment. 
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Below are examples of behaviors that indicate success in meeting this standard: 

* Engages families and community by promoting shared responsibility for student 

learning and support of the education system. 

* Facilitates the connections of students and families to the health and social services that 

support a focus on learning. 

* Mobilizes community resources to support individual student success. 

* Collaboratively establishes a culture that welcomes and honors families and seeks ways 

to engage them in student learning. 

* Evaluates staff and provides ongoing coaching for improvement. 

* Promotes collaboration with all stakeholders. 

* Is easily accessible and approachable to all stakeholders. 

  

  

Please rate the Superintendent in FAMILY AND COMMUNITY as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

            

FAMILY AND COMMUNITY-  An education leader promotes personalized student 

success by collaborating, communicating, engaging and empowering others inside and 

outside of the organization to pursue excellence in learning. 
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Below are examples of behaviors that indicate success in meeting this standard: 
* Models values and beliefs and attitudes that inspire others to higher levels of 

performance. 

* Fosters and maintains supportive professional relationships with staff. 

* Demonstrates appreciation for and sensitivity to diversity within the school community. 

* Is respectful of divergent opinions and of different points of view within the boundaries 

of the values and mission of the organization. 

* Acts in accordance with the letter and spirit of the law. 

* Meets commitments, verbal, written and implied. 

  

  

Please rate the Superintendent in ETHICS as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

           

 

            

ETHICS-  An education leader promotes the personalized student success by 

operating in a fair and equitable manner with personal and professional integrity. 
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Below are examples of behaviors that indicate success in meeting this standard: 

* Collaborates with community agencies and other decision makers to improve students’ 

well-being. 

* Advocates for policies and practices to improve the welfare of students. 

* Communicates with all constituencies to advance the mission and goals of the district. 

* Communicates with all constituencies to advance the mission of public education. 

  

  

Please rate the Superintendent in ADVOCACY as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

           

           

           

           

           

 

            

ADVOCACY-  An education leader promotes personalized student success by 

advocating for children and public education in the larger political, social, economic, 

legal and cultural context. 
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Please rate the Superintendent in BUDGET MANAGEMENT AND LEADERSHIP as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 

           

           

           

           

           

           

           

 

 

Below are examples of behaviors that indicate success in meeting this standard: 

* Resources are distributed based upon district goals and seek to meet immediate and 

long-range objectives.  

* Facilities management plan in place, includes current status of buildings and the need 

to improve facilities in the future, with a projected plan to secure funding.  

* Demonstrates budget management including financial forecasting, planning, cash- flow 

management, account auditing and monitoring.  

* The Superintendent, on an ongoing basis, presents to the Board options for reducing 

costs and raising revenue 

* The Superintendent provides the Board the information it needed to produce a budget 

* The Superintendent ensures budget recommendations are timely and related to district 

goals. 

* Provides a constant flow of financial information along with board agenda action items 

detailing their impact on the budget, informs board about district funding and items 

which may impact the district’s budget. 

  

  

BUDGET MANAGEMENT AND LEADERSHIP -  Budget actions are proactive and 

consider both current and long-range information and data. A balance is sought to 

meet the current and future needs of students and remain fiscally responsible to the 

community.  
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Below are examples of behaviors that indicate success in meeting this standard: 

 
 

 

 

 

Below are criteria that should be considered when developing objective performance standards. 

 Standards must be clear and readily understandable so as to leave little room for 

misunderstanding by both the superintendent and members of the board. 

 Standards must be within the scope of the superintendent’s control. They must only be held 

accountable for matters that are within their direct control. 

 Standards must be focused on district priorities by limiting the number of objective 

performance standards to the most important priority areas. PASA suggests no more than 5. 

 Standards must be directly aligned with the goals of the district as approved in board 

approved documents such as the district’s mission and vision statements, strategic plan, 

superintendent’s job description or board policies. 

 Standards should be designed to stretch, but not exceed, the capacity of the district in terms 

of time, talent and resources. 

 Standards must be readily measurable as determined through available quantitative data 

and/or through observation of activities/behavior. 

 Standards must have a clear timeframe for achievement – or reasonable benchmarks to 

measure progress. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OBJECTIVE PERFORMANCE STANDARDS. Objective performance standards may be 

based upon the following: 1) achievement of annual measurable objectives established by the 

school district; 2) achievement on the PSSA and/or Keystone Exams; 3) student growth as 

measured by PVAAS; 4) attrition or graduation rates; 5) financial management standards; 6) 

standards of operational excellence; or 7) any additional criteria deemed relevant and mutually 

agreed to by the board and district superintendent.  

It is suggested that five or fewer standards be used annually to keep the focus on the district’s most 

critical items.  Note: Section 1073.1 requires that the board to post the mutually agreed to objective performance 

standards on the school district’s website. Upon completion of the annual performance assessment the board shall post 

the date of the assessment and whether or not the superintendent met the agreed to objective performance standards. It 

does NOT require the evaluation itself to be posted.  
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Objective Performance Standards        

 

1. Student Achievement 

a. Growth 

i. All students achieve a minimum of one year’s growth, based on 

Pennsylvania Value Added Assessment System (PVAAS), in the area of 

English Language Arts, mathematics, and science. 

ii. Literacy 

1. 85% of students will be reading on grade level by the end of third 

grade as measured by the Fountas and Pinnell benchmark. 

2. 90% of students will be reading on grade level by the end of eighth 

grade as measured by the Reading Inventory benchmark. 

3. All students will achieve proficiency and/or growth in English 

Language Arts by the end of 11th grade as measured by the 

Keystone exam. 

iii. Numeracy 

1. 80% of all elementary students will score proficient or advanced 

on each mathematics common assessment. 

2. 90% of all 8th grade Algebra I students will score proficient or 

advanced as measured by the Spring Keystone Exam. 

3. All students will achieve proficiency and/or growth as measured 

by the Algebra I Keystone exam. 

 

Please rate the Superintendent in STUDENT ACHIEVEMENT as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 
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2. College and Career Readiness 

a. Increase the Advanced Placement Equity and Excellence achievement by 10% 

(percentage of students that have scored a 3 or higher on an Advanced Placement 

Exam over the course of their academic career). 

b. Increase the total number of students enrolled in Advanced Placement courses by 

10%. 

c. In collaboration with businesses and postsecondary partners, we will develop a 

Career Pathways model for the secondary program course of studies that provides 

opportunities for career exploration, internships, job shadowing, post-secondary 

course enrollment, employability, and financial literacy skill development. 

 

Please rate the Superintendent in COLLEGE AND CAREER READINESS as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 
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3. Financial and Human Resources 

a. The district will continue to develop a fiscally responsible budget that reflects the 

values of the community, provides a quality education, sustains the educational 

program, and is supported by the Board of School Directors and the community. 

b. This includes restructuring positions where and when possible, evaluating 

contract proposals based on quality of service and cost, and pursuing additional 

partnerships to provide efficient services. 

c. Migrate to an online human resources program including payroll by the end of 

2017-18 school year. 

d. Perform a line item analysis of all accounts to seek financial efficiencies. 

 

Please rate the Superintendent in FINANCIAL AND HUMAN RESOURCES as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 
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4. Curriculum, Instruction, and Assessment 

a. Develop a framework for common assessments across grade levels and subject 

areas, including adopting common rubrics, benchmark assessments, and 

culminating unit assessments. 

b. Develop a Kutztown Area School District Literacy Framework in collaboration 

with all stakeholders to determine our shared beliefs based on research-based best 

practices and articulating the elements of the framework for 2019-2020 

implementation. 

c. Establish the Kutztown Area School District core agreements for best practices in 

grading in K-12 by exploring standards-based assessment opportunities and 

developing enhanced mastery-based progress reporting. 

d. Develop a standards-based report card in the elementary grades for deployment in 

the 2018-2019 school year. 

e. Articulate shared beliefs in secondary grading practices in order to create a 

framework for implementation in the 2018-2019 school year. 

f. Design innovative scheduling options to maximize student opportunities and 

provide flexible course options including dual enrollment, virtual, blended, and 

hybrid learning. 

g. Develop a comprehensive K-12 Science, Technology, Engineering, Arts, & 

Mathematics (STEAM) framework. 

 

Please rate the Superintendent in CURRICULUM, INSTRUCTION, AND ASSESSMENT 

as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 
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5. Communication/Community 

a. Recognize, publish, and communicate Kutztown Area School District staff and 

student accomplishments to foster community-wide relationships and support for 

the District and its goals. 

b. Solicit community feedback regarding district/school needs, priorities, and 

improvement initiatives through community surveys, forums, and meetings. 

c. School district marketing and public relations activities. 

 

 

Please rate the Superintendent in COMMUNICATION/COMMUNITY as: 

 

Commendable         Met Performance Standard  Needs Improvement Unsatisfactory 

 

Rationale: _____________________________________________________________________ 
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Evaluation Summary 
 
        Rating 
 

SHARED VISION      ______ 
 

CULTURE OF LEARNING    ______ 
 

DECISION MAKING     ______ 
 

MANAGEMENT      ______ 

 

FAMILY AND COMMUNITY    ______ 

 

ETHICS       ______ 

 

ADVOCACY       ______ 

 

BUDGET MANAGEMENT & LEADERSHIP  ______ 

 

 

OBJECTIVE PERFORMANCE STANDARDS:   (Met/Did Not Meet) 

 

1._Student Achievement____________________  ________________ 

 

2._College and Career Readiness_____________  ________________ 

 

3.  Financial and Human Resources___________  ________________ 

 
4. _Curriculum, Instruction, and Assessment___  ________________ 

 

5._Communication/Community______________  ________________ 

 
 
OVERALL RATING OF THE SUPERINTENDENT’S PERFORMANCE: 

 

              

 

Rationale: _____________________________________________________________________ 

           

           

           



 18 

           

           

           

           

 
           

           

           

           

 
           

           

           

           

 
           

           

           

           

 
           

           

           

 
The Performance Percentage Raises for the Superintendent shall be as follows:  

• Commendable Performance Rating = current salary (index + 1%) 

• Met Performance Standard = current salary (index + .5%) 

• Need Improvement = current salary (index) 

• Unsatisfactory = no salary increase 


